9 1202 '8} aunr jo se ejep jusuno ‘Ajusnbaly psjepdn ssioljod pue ejeq 90UBUI PUE UOHRJ}SIUILPY 10} 99130 SAINISXT

1202 ‘1.2 Jequisydag :eje( UOISIaA

AjuQ suoissnasiq Adljod Joj yeiq (044) @210 spun4 [elapay

co_ym_o_Eou Jo snjels ‘g
(spiom 0GzZ — 0§ usamiaq) uonduossq ‘v

Aiobajeq ainjipuadxy
auo o} ubije 3snw }o29foid yoes
— fiobBsje) alnyipuadxg jo8foid ¢

lsquinN uoneayuap| 1sfold g
aweN j1o3loid |
"-*sepnjoul spoafoid 1oy eyep paiinbay

M0G$ 01 |lenba Jo uey) Jsjealb sjuswAed 10a.1p
pue ‘ssjjus Juswulianob Jayjo 0} sisjsuel) ‘sueo|
‘sjuelb ‘sjoeljuo9 Joj uoljeuliojul ainjipuadxs pue
uonebijgo spinoid }snw sjualdioal ‘syosfoud Jspuf »

spiemeqng

,SOIJIAIJOE
Jo 18s Jo AjAljoe olj10ads ajgeuoseal e 10} soljaw
9say} podal, o} ybnous Jejnuelb aq jsnw sjosfoid .

9osodind uowwo9 e spiemo) saljiAi}oe
paje|as A|9so|9,, ojul Buipuads dnouib sjosloid «

|aA8] 108loud sy} je payodal aq |jIm
444710 Joj sjuswalinbal Buipodal mau ayy Jo Augj «

sjoaloid :juswainsespy Jo Jun

sjoday ainjipuadxy pue joafoid jenuuy

Buioday g 9sueldwod J4y41S



7 1202 ‘81 sunr jo se ejep jualind ‘Ajjusnbal) psjepdn sajoljod pue ejeq S9UBUIY PUE UOHELSIUILPY 10} 30140 SAINIeXT
1202 ‘12 Jequisydag :ajeq uolsian AuQ suoissnasiq Adljod Joj yeiq (044) 99180 SPUN [eiapa

Sjuswale

ejep padinbal e

JO9[[|00 pue wO@.\O&Q (3uesn “3-3) paemeqns
AQ sainjipuadxs pue
suoiebi|qo xoe.)

0] MOy 8ulwW.id)e(d «

L 3

(3oe43U0) “3°3) paemeqns

r

saanyipuadx3/suonesiqo (s@21n125 jo0YIs-a1d "8°3)
Aiobejes ainjipuadxae g pafoid

buipuodsa.iod

Anuspi pue josloid

Aq puads dnoib ‘spuny

JO @SN \@QCQU\ SY o (Suiuiea

Ajae3 :@oueisissy uoneanpy “8-3)

saniedidiuny As083318) 3.ny1puadxa
onuar sdiysuonejoy

F 3

spoday ainjipuadx3 pue joafold jenuuy

Buioday g asueldwo) J¥41S




8
120z ‘L¢ Jaquiaidag :ejeq Uoisian

1202 '8} aunf jo se ejep juslino ‘Ajusnbayy psjepdn sspojjod pue eleq 90UBUI4 pue UOljeliSIUIWPY JO} 9210 SAJN28X]
(044) 920 spun4 [esspad

100 e Ul papirold usym sasn s[qibije

ale S9oIAISS JO sadA} ulelao jey; sswnsaid
Ainseal] ‘e|ny |eui4 Wuau| 3y} Ul 8JoW Jo
Jus2Jad Gz 4o Skl Alanod e aaey Jo (I9NY)
SWOoU| SSOI9) Uelpa|\ Eealy 8y} 4o Jusdiad

09 MO[8q SaWOodUl YlIM Spjoyasnoy jo
jusaltad g, Buiney se | QD e se saulsp dNH

£}oell snsua9 payiend e sy jeym

saIuNWLWoo
pabejuespesip
Ajjeaiwiouooe
sjebuej joeloid i
uo suoneulwis)ep axyeuw
‘sweiboid ubisep Sy .

saniediaiunyy uo joeduwy

L Xipuaddy ui ., Yim paxyiew ssuobajen ainjpuadx3g ui &om\oi J0j papoda. 8q jsnui UojeuLoUl,

aul| Aanod |elspa) ay) Mojaq ale salieldlyauaq papusiul

10 9,GZ JOA0 jey} yons si el Ajiqibie aiaym adiAles Jo welboid <«
uonalpstnf
3y} JoJ swoaul uejpaw JO %09 Uey} SS9| UJea sallelolsuaq papualul

Arewd jey; yons si euaylo Aljiqibije alaym a9IAl8s 1o welboid <
10De®e

UIYIM BAI| salleldlyauaq papuaiul Alewlid ay) aiaym 99IAI8s Jo welboid <
(LOD) 10811

snsus) pauljeny e ui uoieoo| [eaisAyd je pspiaoid adiIAIas Jo welbold «

:U0 Juads spunj JI SBIUNWIWOD 8S8Y) SpJemo)]
pajabie) ale sjosloid swnsse Aew sjualdiosy .

saniunwiwod pabejueApesip
Ajjeaiwouo9a 0) pajabie} ale sjosfoid
10 sadA} uienad Jayiaym Ajnuapl 1snw sjpuaidioay .

uonnquisig siydesbowa 309load

spoday ainjipuadxg pue joafoad

Bunoday B adsueldwod 4441S



6 1202 ‘gl 8unr jo se ejep jua.nd ‘Ajuanbayy pejepdn sepoljod pue ejeq 9oUBUI{ puUB UOIJEISIUIWLPY J0) 921Q SAINdeX]

1202 ‘1z Jaquiaydag :aje UoIsIan AluQ suoissnasiq Aaljod Joj yeld (0d4) 820 spun4 [eiepag

SId¥ | 96| 10 10 SIUBIY [IAID SU) JO |A SIL UM

uo podai pue ainjded aouel|dwod uo aAljelleu apinoid 1snw sjualdiosy .
0} ssao0.d Ajnuspi
‘Aiobajeo ainjipuadxe ~douel|dwo) 3oV subry 1A
s josloid yym pajeroosse s|ielap Joj z xipuaddy
S|dX Aiojepuew Ajpuspl 99s ases|d ‘siojedipul souewloiad onewwelboud

0] Z Xipuaddy mainay leuonippe aiinbali saliobe)es ainyipuadxs swog .

sapijedidiunyy uo joedwy (SIdM) s103e21pu] a2uew.ioiad d1ewwelbold

spoday ainjipuadx3 pue jo9foid jenuuy

Bupoday ' soueldwod 43418




oL
1202 'L¢ Jequisides teje( Uoision

1202 '8} sunr Jo se ejep juaLind ‘Ajjusnbayy pajepdn sejojjod pue ereq 90UBUI PUB UOHRI}SIUIWPY JOj 9910 SAINIaX]

AJuQ suoissnas|q Adljod 10} yelq (044) @210 spund [esopa

podau }s.iy
ul 8pnjoul 0} SJUBUWINIOP
palinbai 881y} a(Idwo?) «
nobwes
uo paisjsibal ainsus «

saniediaiunyy uo joeduwy

LS00VIA :JequinN jusidiosy N3N | £G0 :©p0D HOQ | esseyD sjdwex3 <
9p02 YOq HBIP-€ + 0 + VIN S! Joqunp juaidioay NN ¢
‘paInqusip sem Buipuny usym yjjeamuowwio) ayl Aq
pajessuab ‘Jaqunp juaidioay N3N Buisn podal [jIm SNIN -
}sanbal Buipunj Jo ued se aje1g o) papinoid
|ej0} 186pnq aul-do} Buijepijea sjuswnoop jabpng <
(}senbau buipunj uj 8jejs o} papiroid) 961 JO 10V SIYBIY
[IAID JO |A S} YIm aoueldwod Jo seoueinsse paubis «

(1senba. buipuny ui 8)ejs 0}
papinoid) Juswaalbe suollpuod pue swia) pieme paubig <

:1Jodau 3sJ1) Ul sjuswinoop aa4y) apinoid o) paldinbal aie sNIN

Buipuny oy Ajdde o}
pash # SNNJ awes yim AoB |NyS uo Jajsibal 1snw sNIN -

sjuawalinbay N3N [euonippy

suoday ainjipuadx3 pue joafoud jenuuy

Buipoday g aoueldwod Jy41S



L
1202 ‘1z Jequisydas :ajeq UOISIOA

120z ‘) 8unr jo se ejep jusund ‘Ajusnbay psjepdn sepjjod pue ereq 9oUBU|4 pUB UOIJEJISIUIWPY JO) 9210 SAIN28X]

AuQ suoissnasiq Adljod Joj Yeuq (044) @210 spund |elapad

SS0| 8nudAal 0Z0ZAD
JO uolje|nojeo aje|duwior) .

SS0| 8anuanaJ Buijeinojes
uo spPVy+ pue uoioses
8Ny |eui- WIIdJU| MBINSY e

sanjediadiunyy uo oeduwy

Jloda. [enuue ay) ojul
SIy] 8jelodiooul pjnoys sNJN Moy uo Ainseal|
SN wouy buiwoaypiof s sauepinb aiow ajedionuy .

8nusAalJ Ul uoljonpal Jo
Jus)xa 8y} 0} papiroid Bulieq s8oiAIes JusllUIBA0b
Jo uondiosap e apinoid osje 1snw SNIN -

Jodal | Zzoz 1890100
3] Ul SSO| anuaAal 0Z0ZAD Wodal pjnoys sN3N -

€20¢/2202/1202/020¢ ‘L€ 1oqwadaq :jo se
ejep Buisn SSo| anuaAal 8)e|nojed 1snw sjualdioay .

juswiade|day anNUBAIY

syuoday ainjipuadxg pue jo9foid jenuuy

Bunoday @ saueldwod Jy41S



abueys oy Joslqns sainbiy ||y

cAjedidiunw Aw Joj ueaw siyjy saop jeypn




€l 1202 ‘) aunr jo se ejep Juaund ‘Ajuenbayy psjepdn salaljod pue ejeq 90UBUI PUE UOHEJISIUIWPY JO} 8210 SAIN0aXT
120z 12 Jequisides :ejeq Uolsia Aluo suoyssnasiq Aaljod Joj yeiq (044) 82140 spun4 [esepas

"JJodal ul pspn[oul a9
1SNW Jey] Sjuswnoop palinbal 8aiy)] 109]|00 pue JaquinN juaidioay NIN AHjusp] »

suolnenjeas welboud se ||am se ‘soljfjeue ejep pue

ainjonJiseljul ABojouyoa) Jo eiep 0] sjuswaAocldwl axew 0} spunj asn 0} papiwlad

aJe sjualdioal, 1ey] sajels asuepinb Ainseal] ay] "seoinosal ajeudoidde sy}
aAey noA ainsus pue ‘ejep bBuijiodaa pue Huos9|joo Joj ueld e ysijge}sd »

‘sjoefoud 0] Ajdde jey) sauaw pasinbaa sulwis)ap sauobajed asay | ‘soli0ba)ed
ain}ipuadxa ajelrdosdde ayj BuiAyuapl pue syoaafoad Buiuysp Ag uibag .

"sjusawalinbau

Buijiodal e 0} Buliaype pue Buipuelsiapun 10} 3djgisuodsal uiewad SaI3UNOD

pue sanijedidiunw 1nqg ‘adsuelsisse |[eaiuyoa) buipinold si yjjesmuowwio) ay |
‘JUsWUIBA0b [ei1apa) ayj 0} Ajjoalip 1odal saipunod pue saljijedioiunyy e

saliARY [edidiuniy

Builoday g 9sueldwo) 434S




abueyd o} 193[qns sainbly ||y

saliobajen ainjipuadx3y :y xipuaddy




Sl 1202 ‘81 aunr o se ejep juawnd ‘Ajusnbayy pajepdn saoljod pue ejeq 9oueUl4 puE UoljeliSIUIWPY o} 9210 8AIINd8X]

1202 12 Jaqusydag :ejeq UOISIOA AluQ suoissnasiq Aaljod 1o} yeiq (044) 92140 spun4 [elapa

$90IAISS UiesH dlldnd JaYI0  ZL'L
LS9OIAISG 9s 2oueIsgns |17}

«SOOINISS UjesH [ejusiN 0} °}

61-QIAOD 0} Buipuodsay yejs 103983 2lland JaYlO pue ‘Alojes ‘UiesH dliqnd 1oy sisoQ |joiked 671
(suiuelIEND/UONEIOS| ‘JUBWS2I0UT ‘suoedlunwwo) Buipnjoul) sasuadxg yjesH 211dnd 6L-AIAOD BUlI0 8L

Aousbiswa
Uieay olignd 61L-AIAOQD U3 0} puodsal jey) saijioe dljgnd 0} sebuey) jueld [edisAyd 1o sjuswisenu] [eyided £

(sanljioe4 ale) aAljeuss)y bulpnjoul) sesuadx3 [e2IPSIN 9L

awdinbg anijosjoud |euosiad  G'L

«('018 ‘sjooyog ‘salIg HIOAN dsua( ‘s|ier/suoslid ‘sewoH buisinN) sbuipeg ajebaibuo) ul uonuanald 'L
Buioeu] joeUOD 61L-AINOD €'}

vBugsal 6L-QINOD  T'L

v UoljeuiddeA 61L-aiNOD Ll

‘ ~ esH ouand 3}

(sn3N o3 Ajdde jou seop) suonuariajul paseq-ad2uUapPIAd 0} pajeIojje

a.Je jey} spuny [ejo} Jo junowe Apuapi jsnui yuaididad aidym eale sajoua( ,
sanunwwod pabejuespesip buiries Ajiewrid

a.e spo9foud Jayjaym uo piodsu ysnw spuaidioad aiaym sealde sajoud(qd

salobajen ainjipuadxy :y xipuaddy

Buioday g 9oueldwod 14418




9l 120z ‘gl aunr Jo se ejep Jualnd !Ajuenbay pajepdn ssoljod pue ejeq 92UBUI4 pue UoljeliSIUIWPY JO) 9210 SAIN28X]

1202 ‘¢ Jaquisydeg :ejeq UOISISA AuQ suoissnasiq Aajlod 4o yeiq : (044) @210 spund |eiepay

JElS 10J09g dllgnd Buliysy 12

v soddng oljwouoo3 JIay0 €12

ssujsnpu| pajoedwl| JaY}0 0} pIY  ZL'C

AyijejidsoH Jo ‘[oAei] ‘WSUNOL O} PIY  LL'Z

«suofjeziuefliQ joiduoN 0} pIy 012

v «([eloaus9)) souelsissy ollouoo] ssauisng |lewus 67

spund jsnil [N O} suojngLuoy 8¢

v «(S3A)UBDU| Jo spoddng juswAoldw3 ‘uswhojdwg pazipisqng ‘Buiurel;-qof [ejojoag “63) souelsissy Buiulel] qor /2
«SIaJopN pahojdwaun o} 9ouelsissy yse Jo sjyauag juswAhojdwaun a'r

v xUOIJUSASBIH UOIJOIAT :80UBlSISSY P|OYSSNOH o

v xSuelfold SS922Y }aulaju| :90UB]SISSY P|OYaSNoH o

v xS18Jsuel] yse) :2oue}sissy pjoyasnoH e

v «PIV AN pue ‘sbebo ‘Jusy :eouelsissy pjoyssnoy  Z'Z

v xSwelbold poo4 :90ue}sissy pjoyasnoH LZ

syoedw| s1wouosg anngebap :zZ

saliobajen ainjipuadxy :y xipuaddy

Buiioday g 9sueldwo) J441S




Lmam lat At ta A e sim it ima fsianbka s mavmm A amimiad s

v xSUOIJUBAISIU| ©2UB|0IA AJlunwiwo) :y}jesaH J0 sjueulwlale( |eloos ‘@_‘.m

v UOlEIp3WSY pedT [Y}|eSH JO sjueulwis}ad [BI00S  GL'°E

v «SlolebineN sujauag Jo SIS)IONA YledH Allunwiwo)) :yjjesH J0 sjueuiwlalaq [e1ooS pL'¢
v «/9UY10 "Y}jesH jO sjueululsle( [0S €1°¢

v £90UBlsISSY Buisnoy JayjQ :poddng BuisnoH  ZL'§

v «SUOSIad pasnoyun 1o} sodiAeg :Hoddng BuisnoH  LL°¢

v «PUISNOH 9|geployy :uoddng BuisnoH QL€

v x1PY}0 sjuswuoliauzg pooyp|iyo AyjesH 6'¢c

v «WBISAG alej|a/\\ PIIYD Ul PSAJOAU| SljiWE 10 YINOA J9}S04 0} S9IIAIDS :SjuswuoliAug pooypliyd AyyesH 9'¢
v xDUISIA SWOH :sjuswuoliAug pooypiy) AyjesH e

v 2180 PIYQ sjuswuoliAug pooypliyd AyjesH 9'¢c

v £19U10 :92UB}SISSY uoileaonps ge

v «SOOINISS U}|eSH |elus|\ pue ‘[euoiiow] ‘[e1o0g :9ouUelsissy uoieanpg ve

v «SOOIAISS JlWBpEIY :9oUB)SISSY Uoljeonps 3l

v SPUIsIg Alenod-ybiH 0} piy :9ouejsissy uolieanp3 Zig

v «PuUlLIBaT] Alle] :@ouejsissy uoleaonpj s

saiunwwion pajoedw| Aj@jeuoyiodoidsig 0} S99IAISS 1§

sallo0bajen ainjipuadxy :y xipuaddy

Buioday g 9oueldwod 14418




8l 1202 ‘gl aunr Jo se ejep Juaund Ajusnbay pajepdn salojjod pue ejeq 90UBUl PUE UOHEJ}SIUILPY 1O} 9910 SAINIEXT
1202 '} ¢ Jaquiadeg :ejeq Uoision AuQ suorssnosiq Aaljod Joj yeiq (044) @210 spun4 [elepa

uonnquisiqg @ uoissiwsuel] syem Bujuug LS
Jjuswieal] wejem Buyuug QL°S

92JNn0G Juloduo| :Jajep) ues|) 6°S

UoijeAlasuoy Isjep) Jejep) Ues|D §'G

uoneAsasuo) ABisug usjep\ UueS|D 4G

lolemwliolg Jsjep\ UBSD  9'G

alnjonJiselju] Joamasg JaylQ Slep\ Ues|D GG
SMOJHBAQ JaMag pauiquio) :1djJep\ Ues|)  +'G
lajemalsep) pazijesjuada( Usjep\ ues|) €°G
9oUeAsaAUO) puUE UOID9||0) JSJBMB)SBAA PaZI[eliud) LS)ep\ Ues|)  Z'G
Juswieal ._. Jajemalsep) pazijeljua) 1ajep) ues|) e
 aamonayseqju :g
siafojdw3 JayjQ 03} Sjuels) :10}09S SleAlld N.v
soakojdw3 103098 2ljgnd L'y

Red winiwald :y

salobajen ainypuadxy :y xipuaddy

Burpoday g saueldwod 44471S




6l 120z ‘8l aunr Jo se ejep juaund ‘Ajusnbayy psjepdn sepojjod pue ereq 9oUBUI{ PUE UOlJEJ}SIUIWPY JO) 91O SAIIN8XT
1202 ‘1. Jequisideg :ejeq UoISISA Ajuo suoissnosiq Aatjod Joy yeuq (0d4) 820 spund |elepag

(Aluo sau0}LIB} puE S9)E}S) SHUM JUBWSIUS-UON 0} sigjsuel] 7/
JUSWIUIBAOL) JO SHUM J9YIQ O} sigjsuel] ¢/

sisAleuy ejeq pue uonjenjeng 7'/

sosuadxg aAensiuIwlpy L/

$92IAI9S JUSWUISAOD) JO UOISINOL  |°Q

sjosaloud JayjQ :pueqgpeolg /1S

syoafoud i\ Ise, ;puegpeolg  9L°G

alnjonJisedyul Jajem JaylQ Jajem BuuLg  GlL°g

abelolg usjem BuulLg  1°g

924N0Gg Jajem Buuug ¢€1°G

uonjeipaway pesT :uonnquisiq ¥ uoissiwsuel] :Jayem BuuLg  ZL'S

sallobajen w..:zu:,mnxm 'Y xipuaddy

Bunioday g asueldwo) Jy41S




abueyd o} 193[gns sainbly ||y

ejeq snewwelsboid pue
mho“_mo__o:_ 9ouew.I0)i9d palinbay :g xipuaddy




¥4 120z ‘g) aunr Jo se ejep juaund ‘Ajusnbayy pajepdn sajdljod pue ejeq 9oUBUI PUE UONRJISIUIWPY 0} 9210 SAN0aXg

120z ‘12 Joquiaidag :ejeq UoISISA Auo suoissnosiq Aaljod Joj yeiq (044) 9910 spun4 [esspad

spuny jo asodind ‘1aAojdwe Jo 10j}08s plemeqns yoes 104 .

61L-AIAOD 1o }oedwl o1wouo0Ia aAlebau 0} spuodsal pie ay} jo uondiosaqg .
pie Joj sjeuolel pue Aisnpul (2L'z-11'z 03)
1ey} uo joedwi olwspued Jo uondiosap ‘salsnpul JBYI0 0] papIAcId SIpIe §| e AyjejidsoH pue ‘wisiuno] ‘|9Aeld] 03 ply

61-AIAOD 10 19edwi 21LIOU0ID
aAllebau 0] spuodsal sassauisng 0} pie ainsus 0} yoeoldde jo uonduosaq -
PSAISS S[ENPIAIPUI JO #  » (62 203)
welboud jo sanioalqo pue ainyonyys jo uonduosaq . 92Ue}SISSY Ssauisng [jews

61-AIAOD 1o 10edwl 21WOU02D
aAllebau 0] spuodsal spjoyasnoy 0} pie alnsua 0} yoeoidde jo uonduosaqg .

PBAISS S|ENPIAIPUI JO # (g'z-1'z 23)

welboud Jo saAioalqo pue ainjonuis Jo uonduosaqg . 92ue)SISsy pjoyasnoH

(6L 23)

soahojdwig

Ajuioyine siyj lepun pauoddns g1-QIAQD 01 bulpuodsal s3] 4100 JO# Ayajesg pue yjjesH alqngd 1oy jjoihed

soLjay Joday ainjipuadxg 'g 300loid

ejeq oiewwelbold pue siojedipu] asuewdouad palinbay :g xipuaddy




[44 ‘ 1202 '8} aunr jo se ejep jusuno ‘Ajusnbaly psjepdn ssioljod pue ejeq . 90UeUl4 puE Uoljel)sSIUIWpPY o) 92110 SAIIN2ax]
1202 '}z Jaquisidag :ajeq uoision AluQ suoissnasiq Aaljod o) yeiq (044) 82O spun4 [eispad

Ainseal] SN woly uoiewlipuoo Bulpusd ,

«7202 ‘1€ 1890300 ybnouyy | zoz ‘L€ 19qoioQ woly siodal (1’9 23)
|[enuue Inoj siij 8y} JO Yoes Ul suofje|nojed juswaoe|dal aNUsASy . jJuswaoe|day anuanay
Aed

wniwald Joj uoieolsnf saedleu ‘ebem [enuue abeisae (Jaybiy si
JaAsyoiym) s Alunod Jo sje}s Jo 9,05 oAoge Aed [ejol asealoul pjnom
Aed wniwaid Woym 4o} SIo3IOM [ENPIAIPUI JO SI9XIOM Jo sdnolb jo4
siefojdws Ajed-piiyl 0] splemeqns |[e Joj Jojoss Jakojdwg
POAISS 8Q O} SIONIOM JO #
uonolpsun( Jo aAlINoaxa Ja1yo Ag sjuspisal (Z'y 03 103003 9)eAld
Jo Bulag-||jom pue yjesy o} [e21jL0 Se pajeubisap S10}08s JO 1SIT pue L'y 93 1032998 2l|gqnd Yyjoq) Aed wniwaid

al (s'¢-1'¢ 03)
JoulsIg 40 dl [0oydS (,STON,) SOlslie}S uoiednps Joj sjus) [euoneN - dJuejsissy uoljednpy
Ajuoyine sy} Jepun sjuswuianob Aq paliysl S JO# (Y12 23) Hels 103998 21 qnd Buniysy

- soujay Moday aunjipuadxy g josfoid

ejeq ojewiwelbold pue siojedipu] aduewlouad palinbay :g xipuaddy




€T 1202 '8} aunr o se ejep Jus.nd !Ajusnbayy pejepdn sepolod pue ejeq 99UeUl4 PUE UOIJBJ}SIUIWLPY JO) 9214Q SAIIN08XT
1202 ‘12 Jequisydag :ejeq UOISISA AuQ suoissnasiq Aallod 1o} yeiq (044) 920 spund [elopad

90IAles Bupjoe| seale ul spiepuels paads “uiw Bulesw pueqpeold
0} SS90k pasealoul aAey 0} pajoafoid sessauisng ‘SPjoYasnoy JO #
Buissed 1ad 3509 ‘ojiw Jad 102 ‘Iaqly JO SO .
pakojdap oq 0} ABojouyoal (Z1's-91°9 23)
palajo aq o} sial} buioud/spaadg . sjoaloiad pueqpeoug
(pun4 Buinjonay 81elS Jalep)
Bunjug sy} yum paubije sjosfoid) Jeaquinu | WalsAg Ja1ep) 2llgnd  «
(Ppun4 Buinjonsy Sjels Isjep) ues|d sy yim paubije sjosfold) (51°g-1'5 03)
JaquuinN Jlwied waisAg uonjeulwl|g abieyosiq ueinjjod jeuoneN e s)o9foud Jomas pue uajepp

JusweaIby Jeuag Alunwwo) sey 10afoid jj o
sally [e20] sazijonud josfoid §| ©
Juswealibe Jogel-joaloid jo uoneoye) ©
S]Oy Uooeg-sine(q
Ageq pue 10y uodeg-sineq yim aoueljdwod Jo uonediley ©
‘IN OL$ J9A0 sjosfoid Jo4 .
(ejep uolneoo| [eijedsoalb ‘pueqpeoid Joj) UolE20T]
(dJeah/yjuow) ayep suonjesado jo uoneiul [enjoe/pajoslold e (g 03)
(yeah/yjuow) ajep Hels uoioNIISUoD [enjoe/paloalold sjoofoud ainjongysenyul |1y

souyapy Joday ainjipuadxg g 30aloid

ejeq Jnjewwelbfold pue siojedipu] aduewaopad pasinbay :g xipuaddy




e

1202 ‘1.z Jaquisydag :8)eq UOISIOA

1202 '8} aunp jo se ejep Juauno ‘Ajuenbayy pajepdn sapijod pue ejeq

AuQ suoissnasiqg Adljod Joj yelq

92UBU|{ PUEB UOBJISIUIWPY JOj 92140 SAINJexg
(0d4) 9240 spun4 [esepad

Apiag aney

0v0¢-L2/-L19 -duoyd
AOD SSEW@JUECY :|lew-3

SPUNJ[EISpa}/A0D SSELUMMM -\

Koualedsues |
Q Juswabebu]
‘sonAjeuy ‘spun4
[elopa4 Jojoali Juelsissy
:19kep ajey

aoueldwo)
‘spun4 |eJapa4
J0j08lI[ JUelsISSyY
:yoyng uepuaug

safjjedioiunjy
‘Spun4 |eJapa
J0JoalIq Juelsissy
:Aausamg uepuaig

O

Jabuisi] angey s19boy Ajj9)

yljesmuowiwio)
‘spun4 |eJspa4
1010811 JUEelsISSY
-slj|3 eueq

9

spun4 [elepa
JO 10}23.I1 |e1oads
-9lyed yjesH

(0d44) @210 spund |eiapad 48V

PV |eidapad pajeldy-aiAOd



AGENDA ITEM #13
OCTOBER 12, 2021

DISCUSS ANIMAL SHELTER REVENUES AND POSSIBLE VOTE TO
INCREASE FEES FOR TOWNS THAT USE THE LAKEVILLE
ANIMAL SHELTER

Attached is an analysis of Animal Shelter fees that the Board had
previously requested.
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To: Lakeville Board of Selectmen

Through: Ari Sky, Town Administrator

From: Christina Cotsoridis, Assistant to the Town Administrator
Re: Animal Control Fee Analysis

Date: October 12, 2021

At the August 30, 2021 Board of Selectmen meeting, a request was made by the Board to provide detail
on current Lakeville Animal Shelter board fees. This memo provides a three-year historical analysis of
expenditures and revenue; a town by town fee collection breakdown; and a comparison of board fees
across the region.

Background

The Lakeville Animal Shelter serves as the only regional municipal animal shelter in southeastern
Massachusetts, which maintains contractual agreements with eleven surrounding towns to board stray
and surrendered animals. The Shelter charges a number of fees including a surrender fee, an adoption
fee and a boarding fee. The boarding fee is a flat $15 daily rate regardless of the originating community.
Participating communities pay no additional expense for the operation of the shelter beyond the
boarding fees they are assessed.

Expenditure Detail

Expenditure detail in the last three fiscal years shows relative consistency in General Fund expenditures
and considerable variability in Grants and Gifts expenditures applied toward the direct care of animals
(food, veterinary care, etc.) Expenses related to that account depend entirely on the number of animals
cared for, which fluctuate every year. The animals generate revenue for the Grants and Gifts account in
the form of reimbursements from the State, adoption and spay/neuter fees, and donations. In the last
two fiscal years, the Grants and Gifts account has taken in more revenue than it has spent on the care of
the animals.

Excluding capital expenses, grants, donations, and surrender and boarding fees offset the total budget
for the Animal Control Office by approximately 24%, leaving 76% or $103,142 on average of the total
cost of running the department and caring for the animals to the General Fund.
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ANIMAL CONTROL FY 2019 FY 2020 FY 2021
ACCOUNTS EXPENSES | REVENUE | EXPENSES | REVENUE | EXPENSES | REVENUE
GENERAL FUND (STAFF
AND OPERATIONS) $111,605 $4,850 | $116,309 | $10,530 $117,461 $8,775
GRANTS AND GIFT
(ANIMAL CARE) $18,874 | $18,254 $16,466 | $25,298 $26,425 | $29,278
CAPITAL S0 $46,833 S0
TOTAL $130,480 | $23,104 | $179,608 | $35,828 $143,886 | $38,053
TOWN CONTRIBUTION $107,376 $143,781 $105,833

Town by Town Fee Collection

In 2019, the Shelter served 191 dogs, 62% of which were from Lakeville; 8% were from eight

communities (some of whom did not utilize the Shelter at all) and 30% were from Freetown, Raynham
or Wareham. That year, surrender and boarding fees from feeder communities totaled $4,850, or 4% of
the general fund budget. (It is important to note that the number of animals listed below are reported
on the calendar year, not the fiscal year, which is why the numbers for 2021 year-to-date appear
deflated. The fees collected are reported on the fiscal year. This inconsistency will be addressed in

future analyses.)

FY 2019 FY 2020 FY 2021
GENERAL FUND DETAIL BY
e # OF FEES # OF FEES # OF FEES

DOGS | COLLECTED | DOGS | COLLECTED | DOGS | COLLECTED
DOG OFFICER FEES $1,020 $1,130 $1,905
LAKEVILLE DOG FEES 119 76 32
ACUSHNET DOG FEES 0 $125 0 $375 1 $0
BERKLEY DOG FEES 3 $605 4 $685 0 $360
BRIDGEWATER DOG FEES 4 $250 6 $605 4 $380
CARVER DOG FEES 5 $625 4 $1,020 4 $375
EAST BRIDGEWATER 0 30 0 $0 0 $0
FREETOWN DOG FEES 25 $690 16 $755 9 $1,920
HALIFAX DOG FEES 0 0 0 0 1 0
HANSON DOG FEES 1 $170 0 $0 1 $70
RAYNHAM DOG FEES 11 $745 12 $3,425 5 $15
ROCHESTER DOG FEES 3 1 $390 1 $105
WAREHAM DOG FEES 21 $620 20 $2,145 14 $3,645
TOTAL 191 $4,850 | 118 $10,530 | 72 $8,775

Much of the detail necessary to extract only boarding revenue from feeder communities is not available
electronically, as the FEES COLLECTED column above includes surrender fees and boarding fees. As a
result, it is not possible to project revenue growth based solely on updating boarding fees. While it
would be prohibitively time consuming to input all of the historic detail that would be required to
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conduct this analysis, the information is being tracked on paper and, going forward, a system to capture
it digitally can be implemented.

Regional Boarding Fee Assessment

Calls were made to all of the communities in southeastern Massachusetts south of Attleboro (excluding
the feeder communities to the Lakeville Animal Shelter and the Cape and Islands). The grid below
represents the communities that responded to the request for information. None of the communities
with Animal Control Officers accept animals from outside of their communities, making the contracts
Lakeville holds with surrounding communities unique across the region. In addition, Lakeville’s daily rate
of $15 represents among the lowest rates in the area.

ACCEPTS ANIMALS
ToWN FROM OUTSIDE TOWN NOTES

Town contracts with Humane Society for housing and

DARTMOUTH NO charges the Town $20 per day. If a citizen claims their
animal it's $25 a day.
DIGHTON ~NO DAILY RATE $25

City contracts with Forever Paws for housing and

FALLRIVER NO charges the City $24 a day + transfer fee $35.
MIDDLEBORO NO $25 LEASH VIOLATION DAILY RATE $10

SEEKONK NO FIRST DAY $10 - DAILY RATE AFTER FIRST DAY $20
SOMERSET NO IMPOUND FEE $10 DAILY RATE $20

SWANSEA NO IMPOUND FEE $10 DAILY RATE $20

Both the Town of Dartmouth and the City of Fall River contract the provision of shelter services to
private nonprofits, not unlike what the towns of Freetown, Raynham and Wareham are doing with
Lakeville. In both examples, the least those communities are being charged to outsource the service is
$20 per dog per day.

Increasing the Lakeville Animal Shelter’s rates to $20 per dog per day for Lakeville animals and $25 per
dog per day for feeder communities would (1) be consistent with other communities across the region,
(2) reflect the demands of being a regional shelter, and (3) would likely result in a modest increase in
revenue. The extent to which it would offset expenditures, however, is unclear. It might also be prudent
to refine the Town'’s contracts with Freetown, Raynham and Wareham because their animals represent
such a burden on the Shelter, however that proposal requires thoughtful analysis that cannot be done
prior to the expiration of the current contracts and without reforming the data collection process.

For example, though the data is currently maintained on paper and therefore cannot be analyzed, it is
understood that some percentage of the donations received annually comes from donors outside of
Lakeville and from one of the feeder communities. It is not clear what percentage of donations from
feeder communities or what informal partnerships (i.e. organizations that take our cats, etc.) would be
affected if those communities terminated their contracts with Lakeville.
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Next Steps

In the immediate term, it would be appropriate to consider updating the Shelter’s current boarding fees.
Going forward, there is significant opportunity to digitize, quantify and analyze the important service the
Lakeville Animal Shelter provides to the town and to the region.



AGENDA ITEM #14
OCTOBER 12, 2021

DISCUSS AND POSSIBLE VOTE IN REGARDS TO REQUEST FROM
POLICE CHIEF TO ACCESS UP TO 5§ HOURS OF THE
SELECTMEN’S MUNICIPAL ASSISTANCE HOURS FROM SRPEDD

Attached is a memo from the Police Chief to use up to 5 hours of the
Board of Selectmen’s municipal assistance hours from SRPEDD.




LAKEVILLE POLICE DEPARTMENT
323 Bedford St.
Lakeville, MA 02347

Matthew J. Perkins Phone: 508-947-4422
Chief of Police Fax: 508-946-4422

To: Board of Selectmen

HECEIVE

From: Matthew J. Perkins LJ /}
Chief of Police ‘m) 0CT -5 202
z l
Subject: Request for SRPEDD time SELECTMEN'S OFFICE

Date: October 4, 2021

Honorable Board,

As part of the Lakeville Police Department’s transition to Mark43, a new Computer
Aided Dispatch (CAD) and Records Management System (RMS), we need to provide a basic
shape file. This file outlines the boundaries of Lakeville and the two distinct patrol sectors used
by the Lakeville Police Department. GIS Specialist, Karen Porter, of SRPEDD, stated they
could create this shape file and estimated the project would not be more than 5 hours. I
respectfully request up to 5 hours from the Board of Selectmen’s allotted time under the
municipal assistance program.

Respectfull bmitted,
/l/ / /

Matthew J. Perkins
Chief of Police
Lakeville Police Department



AGENDA ITEM #15
OCTOBER 12, 2021

DISCUSS POSSIBLE VOTE TO APPOINT TOWN ADMINISTRATOR
AS AMERICANS WITH DISABILITIES COORDINATOR

Selectman LaCamera is currently appointed as the Town’s Americans
with Disabilities Coordinator.




AGENDA ITEM #16
OCTOBER 12, 2021

REVIEW AND VOTE TO APPROVE SELECTMEN MEETING
MINUTES OF AUGUST 9, 2021; AUGUST 30, 2021 AND
SEPTEMBER 20, 2021




TOWN OF LAKEVILLE
Board of Selectmen, acting as the Wage &
Personnel Board as needed
Meeting Minutes
August 9,2021 - 6:30 PM
REMOTE LOCATION

On August 9, 2021, the Board of Selectmen held a meeting at 6:30 PM remotely from various
locations. The meeting was called to order at 6:30 PM by Chair Fabian. Selectmen present were:
Chair Fabian, Selectman LaCamera and Selectman Carboni. Also present was Ari Sky, Town
Administrator. LakeCAM was recording the meeting for broadcast.

In accordance with provisions allowed by Chapter 20 of the Acts of 2021, the August 9, 2021
public meeting of the Lakeville Board of Selectmen will be held remotely. However, to view this
meeting in progress, please go to facebook.com/lakecam (you do not need a Facebook account
to view the meeting). This meeting will be recorded and available to be viewed at a later
date at http://www.lakecam.tv/.

Meet with Master Plan Implementation Committee

Members of the Master Plan Implementation Committee present for the discussion were
Rodney Dixon, Rita Garbitt, Joseph Chamberlain, II, Patrick Marshall, Jack Lynch and James
Rogers. Mr. Dixon said the Board of Selectmen had questions on the matrix that they wanted to
meet with the Master Plan Implementation Committee (MPIC) on. Chair Fabian said there were
questions on knowing who is responsible for doing certain things. Previously there was a Town
Coordinator position, but that is no longer a Town position. She wouldn’t mind anything that was
the Town Coordinator’s responsibility saying Town Administrator or his designee. Mr. Sky said
the Town Planner will take on some of the items and the Town Administrator’s Office will also
take some. It might make sense to come back after the anticipated hires to review the matrix. Mr.
Dixon said he agreed with that as he would rather do this once. He asked the MPIC if they wanted
to wait to make the changes until after the hires. It was the general consensus of the MPIC to wait
on the anticipated hires.

Selectman LaCamera said he would like to address some of the zoning changes, in particular,
the Open Space Design Bylaw. The Planning Board needs to discuss that. Regarding economic
growth, including identifying areas for growth, would require discussions with the Planning Board,
MPIC and Board of Selectmen. In regards to the Economic Development Committee (EDC),
Selectman Carboni has been appointed to the Committee to get it up and running. They have not
met in a long time. Mr. Dixon asked who has the authority to get those committees that are
responsible for their section of the master plan to do what they need to do according to the Master
Plan? Vacancies on critical committees will delay the process. Selectman Carboni said even with
vacancies, the Boards, Committee or Commissions will still have a quorum in place to be able to
meet with the MPIC. Selectman LaCamera said there are items for the Agricultural Commission,
which is appointed by the Selectmen. They have not met to discuss the matrix. Regarding the

1 .



Historical Commission, we have funded two (2) projects to do an evaluation of historic areas. We
will bring it to the attention of the Historical Commission to move forward with these two (2)
projects. There are things that Open Space Committee and Planning Board need to discuss.
Services and facilities are being handled by the Town Administrator and the Selectmen. There are
multiple projects that have been funded and Owner’s Project Managers will be hired to get those
projects going. Mr. Dixon asked if it is possible to get the Master Plan as a standing agenda item
on the responsible Boards, Committee or Commissions agendas. The MPIC could meet with them
quarterly or as needed. Mr. Lynch said he is on the Planning Board and they regularly review
where they are on their items. He asked Selectman LaCamera about his concerns on zoning.
Selectman LaCamera said zoning for commercial, business and industrial zoned areas need to be
reviewed to see if the zones are where they need to be or if we need additional zoning. The
industrial parks are completely full, and there is not a lot of space for industrial development. The
Planning Board should review where commercial development should be. Another is to put
together an Open Space By-law where green space would be required for development. There
were questions about the Development Opportunities District. Ms. Garbitt noted the other item
for the Planning Board was design guidelines.

Chair Fabian said it sounds like there is more work to do. Maybe it should be on everyone’s
agenda to make decisions in a timely manner. Perhaps MPIC would consider doing a workshop
with the other Boards, Committees or Commissions. Mr. Dixon said in compiling the matrix, we
found that there were a lot of goals that were accomplished, but we were not aware. Mr. Lynch
said he will communicate this to the Planning Board and keep MPIC up to date. Mr. Rodgers said
the MPIC has sent a copy of the matrix to the Boards, Committees and Commission. We should
have meetings with them to talk about their responsibilities. Selectman LaCamera said he would
like to follow up at the end of the month and have the Town Administrator update the Board. Chair
Fabian said we need to get the other Boards, Committees and Commissions working on their items.
We can meet again at the end of the month with Mr. Sky and Mr. Dixon keeping in touch about
this.

The MPIC adjourned their meeting at 6:58 PM.

Meet with Michele MacEachern to discuss the Community Preservation Act

Michele MacEachern, Barbara Mancovsky, Joseph Chamberlain, I, Susan Spieler, and
Martha Schroeder were present for the discussion. Ms. MacEachern showed a PowerPoint
presentation to the Selectmen regarding the Community Preservation Act (CPA). Ms. Mancovsky
said these funds can actually be used to pay debt service, for example, to make a land acquisition.
Ms. MacEachern said there are two (2) Towns have addressed the issue of milfoil with CPA funds.
Chair Fabian said a question from the Facebook chat is what affordable housing entails?
Traditionally in a 40B development, 20% of the units goes to buyers at a lower price that meet
certain financial requirements. Chair Fabian said it looks like we need a Fall Special Town
Meeting. Once the warrant is open, you can ask the Board to place the CPA article on the warrant.
Ms. MacEachern said there is a Facebook page, Lakeville Community Preservation Act. They are



working on a website as well. Ms. Spieler said out of the 187 communities that presently have the
CPA, not one (1) community has tried to remove it. Ms. Mancovsky said at
communitypreservation.org it shows all the uses for the CPA funds. Ms. MacEachern said they
would like the Selectmen to consider adding the CPA article to the Special Town Meeting Warrant.

Meet with Board of Registrars to discuss Absentee Ballot Voting & Early Voting Policies

Present for the discussion were the following members of the Board of Registrars: Lillian
Drane, David Morwick and Waltraud Kling Mr. Morwick called the Board of Registrars Meeting
to order at 7:30 PM. Mr. Morwick said the Registrars voted on July 22, 2021 on these policies.
Ms. Drane said Chapter 54, Section 65 states campaigning is only allowed outside of the polling
place. The Secretary of State recommended that policies be put in place regarding this for early
voting, which typically does not occur at the regular polling place. This will stop people from
wearing something to early voting that attempts to persuade people to vote for a specific candidate.
During early voting, there were a few instances of people coming in with hats, t-shirts or pins with
candidate’s names on them. 2024 will be another big election and she needs support for this. This
would cover all municipal buildings that are housing early voting. Chair Fabian was concerned
about freedom of speech. Mr. Morwick said people are free to express themselves, but not in the
public building where the voting is taking place. They can be outside of the building. A number
of surrounding Towns have these policies. Chair Fabian said it would treat whatever location we
have for early voting the same way as the Loon Pond Lodge building on election day. Selectman
LaCamera said this specifically states 346 Bedford Street. It only applies to early voting and
absentee voting at the Town Hall. He thought other municipal buildings should be included for
absentee voting.

Upon a motion made by Selectman LaCamera and seconded by Selectman Carboni, it was:
VOTED: To approve the Lakeville Board of Registrars Absentee Ballot and Early Voting
Policy dated July 22, 2021.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — abstain.

The Board of Registrars adjourned their meeting at 7:40 PM.

Board of Selectmen Announcements

Chair Fabian read the Board of Selectmen announcements.

Town Administrator Announcements

Mr. Sky read the Town Administrator Announcements.



Discuss scheduling of possible Fall Special Town Meeting

Mr. Sky said reviewed eight (8) potential items and the proposed schedule. Selectman Carboni
said besides budget items, everything else could wait until the Annual Town Meeting. Mr. Sky
said budget items and the MSBA article cannot wait until the spring. Selectman Carboni asked
what the budget items are? Mr. Sky said personnel items; Fire Department repairs on ladder truck
and a few other small items. Selectman LaCamera said if the CPA doesn’t get done in the fall,
you can hold the election first, but it is best to get the approval at Town Meeting prior. Chair
Fabian said the CPA Group is hoping to get on the Fall Special Town Meeting.

Discuss and possible vote to approve and sign the Right of Entry and License for S8 East
Grove, Inc, for the Loon Pond Lodge — 28 Precinct Street

Chair Fabian said this is required for the liquor license approval for the Loon Pond Lodge. The
ABCC needs a right to occupy the premises because technically they do not have a lease with the
Town. The investigator from the Alcoholic Beverages Control Commission (ABCC) is requesting
some type of right to occupy documentation. Selectman Carboni said looking at the current
agreement, it states that they would need to secure proper licensing. It has been almost five (5)
months since we signed the agreement, it is breach of contract. How long do we wait until we
address that? Chair Fabian said we did everything we thought needed to be in the Request for
Proposals with Town Counsel’s guidance, but the ABCC needs something different. The vendor
has done everything we asked of them. This should satisfy the ABCC. Selectman LaCamera said
the previous company did not have a license either. Town Counsel should have been aware that
this needs to be addressed. This is not Boston Tavern’s fault.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To approve the Right of Entry and License for 58 East Grove, Inc., for the Loon
Pond Lodge located at 28 Precinct Street.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Discuss and possible vote for appointment of Christina Cotsoridis as Assistant to the Town
Administrator

Christina Cotsoridis was present for the discussion. Mr. Sky said this is a new position
authorized by the Board on June 12, 2021. Interviews were held and the interview panel
unanimously recommended Christina Cotsoridis to fill the position.

A motion was made by Chair Fabian, (stepping down) and seconded by Selectman LaCamera,
to appoint Christina Cotsoridis as Assistant to the Town Administrator at a salary of $82,000 with
three (3) weeks’ vacation.



Discussion: Selectman Carboni spoke of her concern on the salary amount as it was not
budgeted in the Board of Selectmen’s budget. Also, the Board is the Wage & Personnel Board, it
sets a precedent of going over budgeted salaries. Regarding vacation time, based on what is in our
Wage & Personnel Handbook, it states two (2) weeks for the first year. If we want latitude to
navigate with higher level positions, we need to update our policy. She does have an issue with
the $82,000 salary and three (3) weeks of vacation. Selectman LaCamera said the job description
was $80,000 +/-. We knew we had to add money into the Board of Selectmen’s salary budget. As
far as three (3) weeks, it is up to the Board to decide. Based on the requirements on this position,
he does not feel this is an unreasonable request. Selectman Carboni said in our discussions in
April, we as a Board never voted a salary for the position. Mr. Sky recommended that she review
the meeting and nowhere was it said we would post at $80,000 +/-. Mr. Sky stated around $80,000.
Chair Fabian said we need to assist Mr. Sky getting a team in place to evaluate lots of things in
Town Hall.

The vote on the previous motion was: Selectman LaCamera — aye; Chair Fabian — aye and
Selectman Carboni — nay.

Barbara Mancovsky asked if the salary funds are from the Town Planner budget. Mr. Sky said
there will have to be additional funding to fund this position and the Town Planner salary. Chair
Fabian said does not advocate for spending money that we don’t have, but if we are to be
successful, we need to put key people in place. Selectman LaCamera said Mark Knox, John
Olivieri, Nate Darling and Mr. Sky have been interviewing people and hope to have a decision
shortly on a candidate for Town Planner. We are committed to hiring a Town Planner.

Discuss and possible vote for appointment of Clorinda Dunphy as Executive Assistant to
Director of Inspectional Services and Permitting, Facilities Manager, and Building
Commissioner/Zoning Enforcement Officer

Nathan Darling, Building Commissioner, was present for the discussion. Chair Fabian noted
that Mr. Darling’s Executive Assistant had retired. He is recommending that Clorinda Dunphy fill
the vacant position. Ms. Dunphy is a current Town employee. Several candidates were
interviewed, and an interview committee of three (3) people chose Ms. Dunphy for the position.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To appoint Clorinda Dunphy as the Executive Assistant to Director of Inspectional
Services and Permitting, Facilities Manager and Building Commissioner/Zoning
Enforcement Officer at a salary of $67,525.

Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.



Discuss and possible vote to approve request from Richard Colletti to be reappointed as a
Constable

Chair Fabian said Richard Colletti has requested to be reappointed as a constable in Lakeville.
Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To reappoint Richard Colletti as a constable with a term to expire August 12, 2022.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Discuss and possible vote to appoint a representative from Lakeville to serve on the MBTA
Advisory Board

Chair Fabian said the MBTA Advisory Board is requesting confirmation of who is presently
serving on the MBTA Advisory Board. As Chief Elected Officer, she is currently the

representative.
Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To appoint Evagelia Fabian to the MBTA Advisory Board as Lakeville’s
Representative.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Review and vote to approve Office Supply and Paper Bid Awards for Southeastern Regional
Services Group

Chair Fabian said the Southeastern Regional Services Group has gone out to bid for office
supply and copy paper bids. W.B. Mason has won both bids. For office supplies the Town will
receive a 57.8% discount and for ink/toner a 32.8% discount.

A motion was made by Selectman Carboni and seconded by Selectman LaCamera to approve
the bid for office supplies to W.B. Mason for a 57.8% discount on office supplies and 32.8% on
ink/toner cartridges for period of July 1, 2021 through June 30, 2022.

Discussion: Selectman LaCamera said it is unfortunate that they did not go out to bid prior to
July 1%, Do we have to go back and modify for the discount for everything that has been purchased
between now and July 1%, Mr. Sky said it is his understanding that the discount is retroactive to
July 1%

The roll call vote on the previous motion is: Selectman Carboni — aye; Selectman LLaCamera —
aye and Chair Fabian — aye.



Chair Fabian said for the copy paper bid, we have a list attached for the various types of paper.
Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To not read the entire list of paper amounts and approve the bid for copy paper to
W.B. Mason as presented for the period of July 1, 2021 through June 30, 2022.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Request from Planning Board for comments from the Board of Selectmen regarding the Site
Plan for 310 Kenneth Welch Drive

Nathan Darling, Building Commissioner, was present for the discussion. Mr. Sky said the
proposal is from Nature’s Remedy, soon to be known as Jushi, to add 10,000 square feet on the
second story to their operation for administrative purpose. That will allow them to use the entire
first floor for marijuana operations. Mr. Darling said currently the second-floor space is being
utilized by Cold Storage for office space. The Board Members asked that their concerns about
having adequate parking space be sent to the Planning Board.

Discuss and possible vote on request from Lakeville Arts Council regarding permission to
place signs for the Annual Arts & Music Festival

Chair Fabian said the Lakeville Arts Council has submitted a request for permission to place
signs for the Annual Arts & Music Festival on October 2, 2021.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To approve the request from the Lakeville Arts Council to place a 3’ x 5 sign on
the island on Precinct Street and Rhode Island Road and a 3° x 5 banner at the top
of Dickran Diran Square.

Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Review and possible vote to approve request for Outdoor Entertainment Permits: 76
Kingman Street — September 11, 2021 and 6 Mark Twain Lane — September 17, 2021

Chair Fabian said the Board has received Outdoor Entertainment Permit requests for September
11,2021 at 76 Kingman Street and on September 17, 2021 for 6 Mark Twain Lane.



Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To approve the Outdoor Entertainment Permit for September 11, 2021 from 3:00
to 9:00 PM at 76 Kingman Street.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:
VOTED: To approve the Outdoor Entertainment Permit for September 17, 2021 from 5:30
to 10:00 PM at 6 Mark Twain Lane.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair

Fabian — aye.

Review and possible vote on Board of Selectmen FY22 Goals for Town Administrator

Chair Fabian said in the past, the Selectmen would vote on Selectmen goals. She is not sure if
this needs to be done right now as the Selectmen run the Town through the Town Administrator,
which can be addressed in the Town Administrator goals. However, we could look at the Board
of Selectmen policies. Mr. Sky has presented a list of his own goals. Mr. Sky said his list was
things that he has found early on. Selectman Carboni has submitted a list also. Regarding the
MCPPO designation, the previous Board decided not to exclude applicants that did not have their
MCPPO designation, so she did not want to add that. Some of the things, like professional
development, are great, but you could keep up with Mr. Sky on a personal basis. Professional
development training for Town Hall staff is important. Mr. Sky said he has been working with
Department Heads to identify key staff to get a working knowledge of procurement. Chair Fabian
said she would like Mr. Sky to concentrate on getting facility projects done. Another area of
concern for here is evaluating health care insurance every few years. Legal fees are also something
else to look at. She would like to get the Master Plan done. In six (6) months, she would like to
be able to know if some of these things have been done. Selectman Carboni said Mr. Sky gave
the Board Members an initial list, but it was then resent as Selectman LaCamera had added some
items. She had sent in comments, but did not receive Chair Fabian’s goals.

Selectman LaCamera said there is a lot of duplication in goals; we don’t have to be very specific
on certain things. Mr. Sky had provided high level goals, but some of Selectman Carboni’s items
come under the high-level goals. Chair Fabian spoke of the minimum three (3) grant goal from
Selectman Carboni. She hopes he will apply for more than three (3). Selectman Carboni said it is
advantageous to have the Town Administrator have direction and things to feel good about
accomplishing. Chair Fabian asked the other Board Members if they wanted to make facilities as
important item? Selectman Carboni and Selectman LaCamera agreed. Chair Fabian said is anyone
else interested in doing a major analysis of health insurance offerings. Selectman LaCamera said
#4 on Mr. Sky’s list would cover that. Selectman Carboni said goals are meant to be measurable.



Mr. Sky said traditionally when a Board of Selectmen is putting goals together for
administration, those goals are strategic in nature. He wrote the goals for his use to make sure that
he was on the right track. Those were not meant to be strategic goals; they were his onboarding
process. It is important for the Board to give the administration direction. The health insurance
and legal fee analysis are good goals. Mr. Sky said we will have $4 million in ARPA funds coming
and we need to focus on how these will be used. Selectman LaCamera said we are all over the
place. There are 40 items on the list. These are not goals. Chair Fabian said she would like to
table this until another meeting. Mr. Sky said he can put together a strategic list and send to the
Board as a starting point for conversation.

Review and vote to approve Board of Selectmen Minutes from July 12, 2021 and July 26,
2021

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:
VOTED: To approve the Board of Selectmen Meeting Minutes from July 12, 2021 and July
26, 2021.

Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

New Business

There was no new business discussed.
Old Business

There was no old business discussed.

Any other business that can properly come before the Board of Selectmen

Selectman LaCamera spoke of the letter received from the Open Space Committee regarding
questions that the Board of Selectmen had.

Executive Session

At 8:42 PM, upon a motion made by Selectman Carboni and seconded by Selectman LLaCamera,
it was:

VOTED: To enter Executive Session pursuant to M.G.L. ¢.30A, §21a (3) to discuss strategy
with respect to collective bargaining with the Firefighter Union if an open meeting
may have a detrimental effect on the bargaining position of the public body and the
Chairman so declares and pursuant to M.G.L. ¢.30A, §21a (7) to comply with the
Open Meeting Law, MGL Chapter 30A, §22(f): approval of Executive Session



Minutes for February 8, 2021; April 12, 2021; April 26, 2021; May 7, 2021, May
25,2021 and July 12, 2021 and not to return to Open Session.

Roll Call Vote: Selectman Carboni — aye; Selectman [LaCamera — aye and Chair
Fabian.

Other Items

1. Letter from Open Space Committee

List of documents provided at the Board of Selectmen Meeting of August 9, 2021

ARSI RO

Agenda page

Agenda page; Master Plan matrix

Agenda page; spreadsheet and PowerPoint presentation on Community Preservation Act
Agenda page; memo from Town Clerk

Agenda page

Agenda page

Agenda page; memos from Town Clerk; MGL c41 s110A

Agenda page; emails from Town Counsel and ABCC; Right of Entry License

Agenda page; letter of interest and resume for Christina Cotsoridis; memo from Town
Administrator

. Agenda page; memo from Building Commissioner; email from Building Commissioner

. Agenda page; letter from Richard Colletti; email from Police Chief

. Agenda page; letter from MBTA Advisory Board

. Agenda page; list of office supply and paper bid awards

. Agenda page; site plans for 310 Kenneth Welch Drive

. Agenda page; letter from Lakeville Arts Council

. Agenda page; applications four outdoor entertainment permits for 76 Kingman Street and 6

Mark Twain Lane

. Agenda page
. Board of Selectmen Meeting Minutes of July 12" and 26, 2021
. Agenda page
. Agenda page
. Agenda page
. Agenda page
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TOWN OF LAKEVILLE
Board of Selectmen, acting as the Wage &
Personnel Board as needed
Meeting Minutes
August 30,2021 - 6:30 PM
REMOTE LOCATION

On August 30, 2021, the Board of Selectmen held a meeting at 6:30 PM remotely from various
locations. The meeting was called to order at 5:00 PM by Chair Fabian. Selectmen present were:
Chair Fabian, Selectman LaCamera and Selectman Carboni. Also present was Ari Sky, Town
Administrator and Tracie Craig-McGee, Executive Assistant. LakeCAM was recording the
meeting for broadcast.

In accordance with provisions allowed by Chapter 20 of the Acts of 2021, the August 30, 2021
public meeting of the Lakeville Board of Selectmen will be held remotely. However, to view this
meeting in progress, please go to facebook.com/lakecam (you do not need a Facebook account
to view the meeting). This meeting will be recorded and available to be viewed at a later
date at http://www.lakecam.tv/.

Board of Selectmen Announcements

There were no Board of Selectmen announcements.

Town Administrator Announcements

Mr. Sky read the Town Administrator announcements.

Discuss scheduling Special Town Meeting and discuss voting to vote to open the warrant

Kathryn Goodfellow, Town Moderator, is present for the discussion. Chair Fabian said the
tentative scheduled for Special Town Meeting has been suggested for November 80 M
Goodfellow said she will work with LakeCAM for the setup. She asked to be kept up to date on
any changes in safety protocol. She believes it will be in the auditorium. Chair Fabian asked if
Town Counsel and the School are available. Ms. Craig-McGee said Town Counsel is and she will
check with the School tomorrow. Chair Fabian said there is a preliminary list on the items on the
warrant. Mr. Sky said there are two (2) others that may be potential articles that are shown.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To hold a Special Town Meeting on November 8,2021 at 7:00 PM at Apponequet
High School.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.



Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To open the warrant for the November 8, 2021 Special Town Meeting until
September 14, 2021 at 5:00 PM.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Discussion and approval of the draft Memorandum of Agreement between the Town and the
TAFF Local 3188

Michael O’Brien, Fire Chief was present for the discussion. Mr. Sky said the Board has
reviewed this in Executive Session. There is an agreement negotiated between the Town and
Firefighters’ Union regarding Article 22 clarification. Also, there is an agreement regarding
training reimbursements that would commit the recipient receiving a stiped to stay with the Town
for four (4) years in that position with the Fire Department.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To approve the Amendment to the Collective Bargaining agreement between the
Town and IAFF Local 3188 to amend Article 22, Section 1 as noted on the
attachment and to approve the Amendment to Collective Bargaining Agreement
between the Town and IAFF Local 3118 to add a new Section 3 to Article 23
regarding reimbursements for training.

Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Discuss and possible vote to appoint Erika Correia as Treasurer/Collector

Mr. Sky said the Town has converted to an appointed Treasurer/Collector from an elected
position. The legislation included language regarding an employment agreement. The position
has been advertised at a number of sites, and we received five (5) applications. One (1) candidate
withdrew, and interviews were held with the other four (4) candidates. The interview committee
unanimously recommend Erika Correia. She is currently the Treasurer/Tax Collector in Dennis.
She has completed all the pre-employment requirements. We offered a budgeted salary of
$85,000. She currently earns three (3) weeks of vacation, so he is requesting that vacation be the
same. Mr. Sky suggested an 18-month contract that would match the Fiscal Year calendar.

Selectman Carboni said this is the first time the Town is filling this position as an appointed
position and she is fine with having a contract. Selectman LaCamera said he is fine with a contract.
Selectman Carboni said for this level position, she supports the three (3) weeks of vacation. We
need to work on language in the Employee Handbook to reflect when we recruit officials from
other communities. Mr. Sky said Ms. Correia must give 30 days’ notice. If she gave notice
tomorrow, she would start the day after Columbus Day. Ms. Chandler will continue in her position
through October 2021. He would like to tell Ms. Correia that she has the position, on the condition
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that the contract is amenable. Chair Fabian said the Board can look at the contract and get involved
if needed.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To instruct the Town Administrator to work on a contract for the potential
Treasurer/Collector, Erika Correia.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Request from Police Chief to appoint Jared Taje as a Police Officer/Constable

Matthew Perkins and Jared Taje are present for the discussion. Chief Perkins summarized Mr.
Taje’s qualifications.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To appoint Jared Taje as a Police Officer/Constable, effective August 30, 2021 for
a probational term to expired August 30, 2022.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Discuss request from DPW Director and possible vote to appoint Michael Jones as Heavy
Motor Equipment Operator

Franklin Moniz is present for the discussion. Mr. Moniz said this position has been vacant for
quite a while. Chair Fabian said this position requires certain licenses. You are requesting a Level
2 Step 4, contingent upon pre-employment screening.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To hire Michael Jones to be appointed as a Heavy Motor Vehicle Operator at
Level 2 Step 4, contingent upon pre-employment screening.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair
Fabian — aye.

Request for one-day special liquor license for the Lakeville Lions Fall Family Festival-
September 11, 2021

Chair Fabian said the Board had received a request for a one-day Special Liquor License for the
Lakeville Lions Fall Family Festival on September 11, 2021.



Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:

VOTED: To approve a one-day liquor license for the Lakeville Lions Family Fall Festival on
September 11, 2021 from 12 PM to 5 PM.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — abstain and
Chair Fabian — aye.

Review and vote to accept letter of resignation from Brenda Carter from the Council on
Aging

Chair Fabian said the Board has received a letter of resignation from Brenda Carter from the
Council on Aging.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:
VOTED:  To accept the letter of resignation from Brenda Carter from the Council on Aging.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair

Fabian — aye.

Request from South Shore Race Management to hold Mullein Hill Run for Veterans SK on
November 6, 2021

Chair Fabian said we have a request from South Shore Race Management to hold the Mullein
Hill Run for Veterans SK. Both of the Chiefs have approved this.

Upon a motion made by Selectman Carboni and seconded by Selectman LaCamera, it was:
VOTED: To approve the request from South Shore Race Management Mullein Hill Run for
Veterans 5K on November 6, 2021.
Roll call vote: Selectman Carboni — aye; Selectman LaCamera — aye and Chair

Fabian — aye.

Mr. Sky updated the Board on the process for the road use permit, which should be ready for
the September 20" meeting.

Discuss scheduling Board of Selectmen Meeting Dates for the remainder of 2021

Chair Fabian said suggested meeting dates through December 31, 2021. She reviewed the
potential meeting dates. Selectman Carboni said she is not available on September 20%. Selectman
LaCamera said the Board should try to get back on a two (2) week schedule. A three (3) week gap
leads to a large agenda. He is proposing a meeting on October 4" and 25" with a meeting on
November 8" (6:00 PM) and November 22° and then December 6™ and December 20,



New Business: Possible discussion on Animal Shelter board fees

Chair Fabian said last year the Board discussed the possibility of increasing some of the Animal
Shelter boarding fees. She would like to see the fee increased. Selectman Carboni asked what is
the reason for an increase? Chair Fabian said everything is getting more expensive. The Animal
Control Officer gets donated food for the shelter, but if he didn’t get those donations, we would
have to pay for it. We do collect a lot of monetary donations, which helps pay medical expenses
for surrendered and stray dogs. Selectman Carboni asked how long the boarding has been in place.
Ms. Craig-McGee said eight (8) to ten (10) years. Selectman LaCamera said we have ten (10)
communities that use our shelter. They do not have their own Animal Shelters, and we are paying
the operating costs for the building. There should be a minimum charge to these Towns because
they are saving a lot of money. Mr. Sky said he will look at other Towns with Animal Shelters to
see what they charge.

Chair Fabian asked Selectman Carboni what had prompted her to request a staffing report?
Selectman Carboni said she wants to get acclimated to past and current staffing levels. She began
with the Fire Department due to the recent appointments that have been made. Selectman
LaCamera said there is backup documentation on the staffing levels in the budget, along with
wages and salaries. The Town Accountant can provide this.

Old Business

Selectman LaCamera said the Board was supposed to meet as a follow-up with the Open Space
Committee at this meeting. Mr. Sky said he was directed to reach out to SRPEDD regarding the
scope of the update of the Open Space Plan. Jeff Walker has said what the Open Space Committee
is asking for is more than 20 hours of work. Once he gets a reasonable scope, he will bring it back
to the Board.

Selectman LaCamera said the Master Plan Implementation Committee was going to discuss the
last meeting and we were going to meet with them again. Mr. Sky said they have met and reviewed
the crosswalk and changing of assignments, but they haven’t decided on anything yet. They are
meeting again on September 15™. After that, they should be ready to meet with the Board.
Selectmen LaCamera said that as Selectman Carboni will not be at the meeting on September 20,
we should push that meeting out.

Selectman LaCamera said regarding Long Pond issues, he saw an email that had incorrect
information. Chair Fabian said that email references an August 25® meeting that took place. The
Selectmen were not invited to attend. Selectman LaCamera said he wants to get the right
information out there. Selectman LaCamera said the email said that Senator Rodrigues was
proposing $50,000 in the budget, but that is nothing. Selectman Carboni asked Mr. Sky to reach
out to Senator Rodrigues about this. Selectman Carboni said the APC has been busy with
Assawompset and the river, but there needs to be a vehicle for funding to come through. The APC
Management team is involved and would be a good vehicle to work on the Long Pond issues.



Chair Fabian said the meeting that took place last week was a Zoom format, and there were so
many people that they all could not attend.

Selectman LaCamera asked for an update on where we are on the monies for the design services
for the Bridge/Main Street traffic light. Mr. Sky said he had a meeting last week with MassDOT
and it will be submitted as a TIP project. It will be match involved. There is a question on the
bond money that has not been released. Senator Rodrigues has been helping to facilitate.
MassDOT does not view this as a top project. We hope to get it moving so at least we can get
money released for design. We can talk to associated developers as well regarding contributing to
the project. Selectman LaCamera said he and Mr. Moniz met with MassDOT and SRPEDD over
a year ago. The project was $2.5 million. They said the Town would have to pay for it. That is
why the bond money was put in the budget. This will take too long if it is a TIP project. Mr. Sky
said it is up to the administration to release the bond funds. MassDOT’s suggestion was to submit
the TIP project and go to the administration to release the funds.  Selectman LaCamera asked
who manages the project. Mr. Sky said it is not clear at this point; either MassDOT or the Town.
Selectman LaCamera said there is already a preliminary design and studies have been done.
MassDOT <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>