10.

AGENDA
Joint Meeting of Board of Selectmen and Finance Committee
Remote Location Meeting
April 14,2020 — 3:00 PM

PLEASE ASK IF ANYONE IS RECORDING THE MEETING
AND ANNOUNCE CABLE TAPING (IF PRESENT)

In accordance with the Governor’s Order Suspending Certain Provisions of the Open Meeting Law, G.L.
c.30A, §20, relating to the 2020 novel Coronavirus outbreak emergency, the April 6, 2020 public
meeting of the Board of Selectmen shall be physically closed to the public to avoid group congregation.
However, to view this meeting in progress, please go to facebook.com/lakecam (you do not need a
Facebook account to view the meeting). This meeting will be recorded and available to be viewed
at a later date at http://www.lakecam.tv/

Discuss reappointment of Brian Day to the Finance Committee

Finance Committee review and vote to approve Reserve Fund Transfers
Finanee-Committee-to-approve-minutes-of January 13,2020 (TABLED)
FY21 Budget Update

Discuss any issues with FY20 Budget

Discuss FY21 Capital Plan

New Business

Old Business

Any other business that may properly come before the meeting

Please be aware that this agenda is subject to change. If other issues requiring immediate attention of
the Finance Committee arise after the posting of this agenda, they may be addressed at this meeting.



AGENDA ITEM #1
APRIL 14, 2020

In accordance with the Governor’s Order Suspending Certain Provisions of the
Open Meeting Law, G.L. c.30A, §20, relating to the 2020 novel Coronavirus
outbreak emergency, the April 6, 2020 public meeting of the Board of
Selectmen shall be physically closed to the public to avoid group
congregation. However, to view this meeting in progress, please go to
facebook.com/lakecam (you do not need a Facebook account to view the
meeting). This meeting will be recorded and available to be viewed at a
later date at http://www.lakecam.tv/




AGENDA ITEM #2
APRIL 14, 2020

DISCUSS REAPPOINTMENT OF BRIAN DAY TO
THE FINANCE COMMITTEE

Brian Day’s appointment to the Finance Committee expired on April 5, 2020,
based on the April 6" Election Date.

As the election will now be taking place in June, the Finance Committee and
BOS need to vote to reappoint Brian to the Finance Committee.

As the Selectmen have not yet voted the date of the Annual Town Election
(proposed for June 16, 2020) do you want to make the appointment until the
day prior to the Annual Town Election for 2020 or specify a date? The Town
Clerk recommends making the expiration date June 15, 2020.

Tracie



AGENDA ITEM #3
APRIL 14, 2020

FINANCE COMMITTEE REVIEW AND VOTE TO
APPROVE RESERVE FUND TRANSFERS

Could the Finance Committee vote to approve the following Reserve Fund
Transfers that need to be made:

Property and Liability Insurance $6,000
Fire Department (safety equipment) $13,500
IT Director Salary $21,000
Facilities-Maintenance Expenses $10,000
Public Health Nurse Services S5,400
Snow & Ice:

Wages $1,170
Vehicle/Equip Repairs $17,002
Contracted Services $18,277
Road Treatment Supplies 541,238

| have attached the request forms with explanations.

Tracie
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TOWN OF LAKEVILLE

Reserve Fund Transfer Request

Fiscal Year 2020

Transfer From

Transfer To

Account# Department/Description Approved Account# Department/Description Requested
01132200-579000 FINANCE COMMITTEE - Reserve Fund $ 77,687.00 01423100-511200 Snow & Ice - Wages $  1,170.00
01423200-524500 Snow & Ice - Vehicle/Equip Repairs 17,002.00
01423200-531000 Snow & Ice - Contracted Services 18,277.00
01423200-553500 Snow & Ice - Road Treatment Supplies 41,238.00
$ 77,687.00 $ 77,687.00
Explanation:
1) Deficit resulting from 2019-2020 winter conditions

Department Hedd”

M

assachusetts General Laws, Chapter 40:
Section 8. To provide for extraordinary or unforeseen expenditures, a town may at an annual or special town meeting appropriate
or transfer a sum or sums not exceeding in the aggregate five per cent of the levy of the fiscal year preceding the fiscal year for
which the fund, to be known as the reserve fund, is established. No direct drafts against this fund shall be made, but transfers
from the fund may from time to time be voted by the finance or appropriation committee of the town, in towns having such a
committee, and in other towns by the selectmen; and the town accountant in towns having such an official, and in other towns the
auditor or board of auditors, shall make such transfers accordingly.

Finance Committee

Chair, Finance Committee

Date




AGENDA ITEM #4
APRIL 14, 2020

FINANCE COMMITTEE TO APPROVE MINUTES
OF JANUARY 13, 2020

This item has been tabled.

Tracie



AGENDA ITEM #5
APRIL 14, 2020

FY 21 BUDGET UPDATE



AGENDA ITEM #6
APRIL 14, 2020

DISCUSS ANY ISSUES WITH FY20 BUDGET

Rich asked for this to be on the agenda.

Tracie



AGENDA ITEM #7
APRIL 14, 2020

DISCUSS FY21 CAPITAL PLAN
Lia asked for this to be placed on the agenda.

Tracie



Town of Lakeville FY2021 Five-Year Capital Plan DRAFT 2021

3.20.2020

POLICE DEPARTMENT:

One (1) Police Cruiser

$35,900

One (1) Unmarked Cruiser

$31,800

Ballistic Shields and Helmet
Two (2) Police Cruisers
One (1) Unmarked Cruiser
Two (2) Police Cruisers
Two (2) Police Cruisers

Three (3) Police Cruisers

TOTAL POLICE DEP

$22,600

$84,000

Pty

$28,000

$84,000

$84,000

$120,000

o

FIRE DEPARTMENT:

Jaws of Life

$45,000

New Pumper (Replace 2003 Engine 2)

$425,000

Command Vehicle (Deputy Chief) to Replace 2008 Ford Taurus
Health and Safety-Anti-Cancer Measures

Pickup Truck 4x4 1 Ton w/plow to Replace 2008 Ford Pick up Truck
New Pumper (Replace 1991 Engine 3)

New Ambulance (To replace 2015 Ambulance #5)

$38,000

$50,000

EMERGENCY MANAGEMENT

$550,000

$275,000

Generator TO/FS- $84,000 less $17,000 already approved
Public Safety Communications - Removed $292,000

Small Boat

HIGHWAY DEPARTMENT

g SR

$0

$50,000

$0

$13,000

TN

Used Cab & Chasis w/multiuse Body, Sander & Plow (Replace 1990)

$75,000

Two (2) 40 x 30 Storage Sheds w/ staging materials (replace salt shed)

$75,000

Engineer, move & grade BUD Permit material

$50,000

Used 38ft Bucket Truck w/Safety Equipment (Replace 1994)

$60,000

One (1) Debris (Leaf) Loader, One (1) Riding Mower, One (1) Zero turn Mo

$25,000

Roadway Work

$0

$375,000

$375,000

$375,000

$375,000

Stormwater Management Consulting Services

New 1 Ton w/ Sander & Plow, New 4x4 pick up w/plow( Replace 93,95)
Used Cab and Chasis w/multiuse body Sander &Plow (replace 2003) ‘
Used Sweep Sweeper (replace 2005)ms4

New Skid Steer w/attachments

Highway Site Work-Move & Grade BUD Permit Material

Used 1 Ton Pickup with Mini Sander, 4x4 pick up w/plow( 1997/2001)
Used Sidewalk Plow w Vplow

One (1) Riding Mower, One (1) Zero Turn and Equipment

One (1) 40/x30 Storage Shed w/Staging Material & Electrical

Used 1 Ton Pick-up w/Mini Sander, Chop Box & Plow

Loader with Attachements

Highway Site Work-Move & Grade BUD Permit Material

Used Sander Truck/Dump Truck

One (1) Riding Mower, One (1) Zero Turn and Equipment

Pave HWY Parking Lot with Drainage

TOTAL HIGHWAY DEPARTMENT

$100,300

$45,160

$72,218

$64,379

$113,000

$80,000

$150,000

$285,000

$92,500

$50,000

$85,000

$75,000

10,800|

$25,000

$655,160

$40,000

$55,000

$200,000

$50,000

$90,000

$25,000

$200,000

$792,218

$754,379

$4,057,557

ANIMAL CONTROL

New 4 Wheel Drive Pick Up (Replace 2005 Truck)

$30,000

S0

Pave Driveway & Parking Lot

TOTAL ANIMAL CONTROL

$20,000

$50,000

$0

$0

$0

$0

$100,000

Page 1 of 2



Town of Lakeville FY2021 Five-Year Capital Plan DRAFT 2021

3.20.2020

HISTORICAL COMMISSION

National Register Listing and Preservation Plans for 2 Cemeteries

$10,000

Inventory of Historic and Archaeological Assets Survey

Reconnaissance Archaelogical Survey & Preservation Plan

TOTAL HISTORICAL COMMISSION|

$25,000

_$35,000]

$30,000

_ $30,000]

50

' $100,000

LANDFILL/TRANSFER STATION
40 CY Container (Open Top) Installation

Sealcosting = = Seeh ,
TOTAL LANDFILL/TRANSFER STATION|

$21,000

$10,000

S0,

$0

40

GENERAL GOVERNMENT-TECHNOLOGY

New Town-Wide Phone System (re-wiring with Cat 5 not included)(TM2019

$40,000

Town Clerk Database Software Codification (TM 2019)

$10,000

Munis Modules Purchase Oders/Fixed Assets (TM 2019)

$14,000

Document Management--Town Clerk (TM 2019)
Records Retention Town-Wide (King Systems)

It Strategic Plan Budget

Security Systems Town Locations

Create Emergency Operations Center Support Technology

TOTAL GENERAL GOVERNMENT-TECHNOLOGY|

$75,000

$50,000

$82,000

$20,000

$23,000

$139,000

T —

$73,00¢

$82,000

_$20,000

PARK COMMISSION

Irrigation System and field work for One (2) New Fields at TWC &Irrigation
Pick Up Truck(USED)

Kubota Loader/Backhoe

Utility Vehicle for transporting Equipment

Tennis Courts Repair and Paint

Re-surface TWC Basketball Courts

Parking Lot Lights at TWC

Repave Clear Pond Basketball Courts

Repairs to John Paun Park

Bathrooms for new fields on Rte. 18

Drainage material for TW Parking lots

~ TOTAL PARK COMMISSION]|

$75,000

$15,000

$20,000

$30,000

$15,000

$28,500

$15,000

$17,500

$34,000

$20,000

$50,000

$75,000

$65,000

$165,000

$15,000

COA

New Flooring

TOTAL COA|

$22,000

~ $22,000]

0

Conservation

S0

Peach Barn Roof

Building Department

S0

$15,000

Air Scrubber for Health and Safety

| ToTALUBRARY|

$15,000

$15,000]

50|

GOVERNMENT-FACILITIES FOR FUTURE CONSIDERATION

Renovations to Town Office/Fire Station Building

Fire Sub-Station

New Highway Garage/Facility ($179,000 approved TM 2017)

Total Town

$1,182,300

$1,340,800 $1,536,160 $1,186,218

$874,379
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